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3 D) [ /] | , i . . :
D-1010__|SDs, BUILDING SUBMITTAL (Arch, Struc, Mech Elec) 5 |25JUNO7 A| 13JULO7 | Je SDs, BUILDENG SUBMITTAL (Arch, Struc, Mech,Elec) | 5 | i E
D-1020 __ [DEMOLITION PLANS 26 | 25JUNO7 A| 13AUGO7 |— @2 DEMOLITION PLANS | ! | : ; “ 5 :
D-1030 __|DDs, BULDING SUBMITTAL (Arch, Struc. Mech Elec) 10 | 16JUL07 | 27JUL07 r Ds, BUILDING SUBMITTAL (Arch, Strue, Mech,Elec) : ! : : : :
D-1040___ |CDs, BULDING SUBMITTAL (Arch, Strug, Mech Elec) 20 | 30JULO7 | 24AUGO7 issmssmeee) CDs, BUILDING SUBMITTAL {Arch, Struc, Mech Elec) ; : ; | |
D-1100  |PLAN GHECK REVIEW - 5 | 27AUGO7 | 31AUGOT : = PLAN CHECK REVIEW : : : ; : : ;
D-1110 _ |ISSUE REQUIRED PERMITTING 0 31AUGO7 ; @ ISSUE REQUIRED PERMITTING i b I i o R R
0 AR E : : i E f : 3
M-0020 _ |BUILDING HEIGHT REDUCED TO 160' ELEVATION 0 160CT07 : 3 BUILDING HEIGHT REDUCED TO 160’ ELEVATION |
M-0890 | SUBSTANTIAL COMPLETION 17APROS L j ; : 5 :  SUBSTANTIAL COMPLETION ;
ajnly » si=lg 2> A 3 : E ! ! : : V E
MANLIFT - 1 1 s 5 s ] i 2 i
P-0000___|AUTHORIZATION TO PROCEED 01 110uL07* @® AUTHORIZATION TO PROCEED i E :
P-0090  |PROCURE MAN HOIST 2§ 11Julo7 | 120Ul07 | |@PROCURE MAN HOIST ! 5 ; ; : ! : :
P-0020 | SECURE CRANE / MOBILIZATION 5 | 11JUL07* | 17JUL07 | | &= SECURE CRANE / MOBILIZATION : : : : i 5 i
P-0070  |STATE ELEV INSPECTION 15 1 11JULO7 | 31JULO7 | | STATE ELEV INSPECTION 5 ; : g ; ; ;
P-0010 _|ENGINEER MAN HOIST TIE-BACK / RAMPS 5 & 13JULO7 | 194UL07 mE ENGINEER MAN HOIST TIE-BACK / RAMPS : : : : : ! :
P-0030 _ |MAN HOIST FOUNDATIONS 5 1 13JUL07 | 18JULO7 m MAN HOIST FOUNDATIONS ; ; ; ; ! : 5
P-0050 _ |ERECT MAN HOIST 5 | 15AUGO7* | 21AUG07 ; B ERECT MAN HOIST g ; : ; ; ! :
P-0060  |MAN HOIST PRE-TESTING 3 | 22AUGO7 | 24AUGO7 : MMAN HOIST PRE-TESTING : : ' : E : :
P-0080  |MAN HOIST CERTIFICATION 1 | 27AUG07 | 27AUGO7 : IMAN HOIST CERTIFICATION ! : : : ! ; ;
SUBCONTRACTOR BUYOUT : : E E : : : : :
" P-5010 __|AWARD DEMO SUB-CONTRACT | |7 T'14aucor | 22auc07 | wmm8 AWARD DEMO SUB-CONTRACT E : : ! ! :
P-5000 _ |AWARD SUB-CONTRACTS 10" | 27AUG07 | 10SEPO7 1 - AVYARD SUB-CONTRACTS : : : : :
3 3 0 A ’ E : : ! f : : : i
STRUCTURE : : : E ' : : : :
0120 SAFE-OFF AND PROTECTION 5 | 28AUGO7 | 04SEPO7 - SAFE-OFF AND PROTECTION : E : : i ;
0110 ELEVATOR SHUT DOWN & SALVAGE 10_| 28AUGO7 | 11SEPQ7 ; WSS ELEVATOR SHUT DOWN & SALVAGE ! ; ; ; 5 :
0900 DEMO EXISTING ARCHITECTUAL FINISHES 10 | O5SEPO7 | 18SEPO7 ; | mm— DEMO EXISTING ARCHITECTUAL FINISHES ; ; : : :
0100 START STRUCTURAL DEMOLITION 0 | _19sEPO7 : : & START STRUCTURAL DEMOLITION. - : E i 3
1000 DEMO EXISTING STRUCTURAL STEEL 20 | 19SEPO7 | 160CTO07 E 3 DEMO EXISTING STRUGTURAL STEEL : ! ; ; :
1010 MODIFY EXISTING STRUCTURAL STEEL 20 | 170CT07 | 13NOVOT : | E—————— ODIFY EXISTING STRUCTURAL STEEL : : : :
1020 CONC DECKS & EQUIP PADS 10 | 14NOVO7 | 28NOVO7 : _ ! : MM CONC DECKS & EQUIP PADS : ’ : :
EXTERIOR ‘ : : : : : i i
ROOF , , L E E ‘: i : : :
4734 ROOF CONSTRUCTION & ROOFING 45 | 30NOVO7 | Q6FEB08 ; ; | ROOF CONSTRUCTION & ROOFING | : :
4744 EXTERIOR SKIN GLAZING & SHEET METAL 30 | 21DECO7 | 06FEBOS o ‘ j EXTERIOR SKIN GLAZING & SHEET METAL ! :
INTERIOR : : : : : : : E :
11TH FLOOR ' S : E 3 : : ; : i :
[ 1L11-0000 [COMPLETE INTERIOR FINISHES B [ 45 | 07FEBOS | 10APRO8 5 b 3 5 R ' matsion) COMPLETE INTERIOR FINISHES _ :
ELEVATORS ' ! ! ; : ! ; . :
| | _ELEV-0510_ |CONSTRUCT ELEVATORS - [ 40 | O7FEBO8 ! 03APRO8 o L : 1 o | —————————— CONSTRUCT ELEVATORS + ! 5
TESTING & COMMISSIONING : E : : : : : :
TEST-4010 | MECHANICAL EQUIP MODIFICATIONS 50 | 21DECO7 | 0BMAROS : i ; E “ MECHANICAL EQUIP MODIFICATIONS E
TEST-4020 | START UP & CHECK-OUT BLDG SYSTEMS - 20 | 07MARO8 | 03APRO8 | i E ‘; , , START UP & CHECK-OUT BLDG SYSTEMS; !
TEST-4000 | BUILDING FINAL INSPECTIONS 10 | 04APRO8 | 17APROS : : ; ; : : e BUILDING FINAL INSPECTIONS

Start date 04MAROS - i Early bar

Finish date___17APROE 1 xzow

Batadate  08JULD7 | 2 Froaress bar | CONCEPTUAL SCHEDULE (Lower Bldg Height)
L Summary bar | SUNROAD CENTRUM-12 FLR OFFICE BLDG
Page count 1A P Start milestone point 1 SWINERTON BU”-DERS

© Primavera Systems, Inc. ' @ Finish milestone point




